Elementary School: January Principal’s Report

Observation and

Feedback

Formal observations and
feedback - occurring now.
This is cycle three for most
teachers.

Some new teachers areon a
more frequent

observation/feedback cycle.

Data Driven
Instruction

K, 1- NWEA data chats
with admin

2, 3,4, 5- Currently taking
Anet assessment and will
have data chats next
week.

Intervention groups-
teachers continue to track
data- flexible grouping
based on data

School Culture

e Stay conversations

- Co-teaching

- Administrative support

- Money, time, work-life
balance

- Committed to KCIA




